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A Continuing Conversation with You

• Who we are, who our partners are

• What this initiative is about and how it came to be

• Key values and terms 

• Educational and research continuance

• Early outcomes



The Genesis of a Rich and Diverse Partnership

• Outcome of research (April 2015) providing evidence that individuals 

working in community engagement in Hamilton were/are interested in 

professional education in four areas: knowledge, skills, attitudes, and 

networks (Wingard, 2015)

• What is community engagement?: A field in which the person’s work 

involves intersection with the community; by this definition, it is a 

multi-disciplinary/interdisciplinary area of practice: 

http://www.dse.vic.gov.au/effective-engagement/introduction-to-

engagement/what-is-community-engagement



The Genesis of a Rich and Diverse Partnership-2

• A partnership: Hamilton Community Foundation, Neighbourhood
Leadership Institute, McMaster’s Centre for Continuing Education, and 
McMaster’s School of Social Work in the Faculty of Social Sciences

• Other partners as the project unfolded 



Important Terms and Values

Co-creation: Not native to education (Sanders, & Stappers, 2008); first 
emerged in industry (Bødker, 1996); in recent times, the role of 
students and other educational stakeholders as active partners in 
learning has gained favour (Kuh, Kinzie, Shuh, & Whitt, 2010)

Research in co-learning as an educational model with adults: Little in 
the educational research; exceptions include Weisenberg (2013); 
Zarins, Carter, & McParland (2014)

Co-learner and learning facilitator: In the program, students are called 
co-learners; ‘instructors’ are learning facilitators



What You Need to Know about Hamilton

• Re-vitalization in its downtown core 
• The re-location of persons from Toronto to Hamilton A 

burgeoning arts scene 
• A multicultural character across the City 
• Many citizens live in poverty and other circumstances of 

disadvantage in relation to the social determinants of health
• An exceptional sense of community and collaboration among 

those determined to make Hamilton a city of choice from cradle 
to grave



McMaster and Community Engagement

• President Deane’s 2011 letter to the community called Forward 
with Integrity set the stage for a renewed relationship between 
the University and the City

• As a major employer in the City and a leader in health, 
education, and research, McMaster University is deeply invested 
in the fabric of the community including its many strengths and 
challenges

• McMaster’s Centre for Continuing Education sits at the 
geographic and philosophical heart of the City as well as many 
of the calls to action found in Forward with Integrity 



So, Did We Get There? We Sure Did

• In less than one year, the team developed and launched a five 
course Senate approved certificate with 52 co-learners from 
across the City

• Participants in the first course are from the City of Hamilton, the 
Hamilton Public Library, the Social Planning and Research 
Council, the Hamilton Wentworth School Board, the Hamilton 
Legal Clinic, Hamilton Health Sciences, McMaster University, the 
rural village of Dunnville, and other

• Program is constructed around a blended learning model



So, Did We Get There? We Sure Did

Foundational Principles and Practices in Community Engagement

Communication and Conflict in Communities: Ethical Approaches in 
Supporting Group Process and Decision Making 

Facilitating Collaborative Leadership and Grassroots Governance in 
Communities 

A Primer on Evaluation, Community-based Research, and Persuasive 
Asks: Data Driven Community Work 

Practising Engagement: A Reflective Project Course



The How 
• Deeply committed core team that worked diligently to be constructive, 

collaborative, and accountable to each other and the broader 
community

• Expedited through funding by the Hamilton Community Foundation 
and support of senior leaders

• Commitment to honour experiential knowledge while working within 
the academic requirements of the University

• Continuous validation strategies with institutional partners and on the 
ground relationship building 

• Systems change thinking and actions as required



Early Outcomes 
• Positive interest in an ‘value add’ element called The Art of Seeing

• Promotion of the program by the co-learners themselves

• Registrations coming in for January for three courses

• Decision taken to encourage completion of the foundations course 
before other courses; however, this is not a requirement 

• Adjustments in application and registration processes



Early Outcomes: Facilitators

Thanks so much for this valuable feedback, Sarah, and as I 
reflected afterwards, I agree that we could have approached 
SF/SB in slightly different ways.

Our small group debriefed it a bit more after lunch, and we 
ended a bit earlier than noon just after the exercise 
emphasizing that XXX and I would be around for people to 
speak privately about how they were feeling, which many did.



Early Outcomes: Facilitators

I think XXX summarized the process (including the opt out 
instructions) very well. I agree that there was certainly a vast 
difference in how it was taken up though the room. And my 
sense is that I have taken it (and other challenging exercises 
and scenarios) up very differently myself, over my ongoing 
journeys learning about social justice work.



What’s Next?
• Continuous feedback and modifications as courses unfold

• Research study of co-creative values and strategies 
underpinning this initiative and possible impacts of the 
program on the City

• Replication of program in other urban communities and 
possibly smaller rural communities

• Development of an online model of the program in order 
to bring it to others



Questions, Insights

We would love to hear from you.

Lorraine Carter, cartel1@mcmaster.ca

Sarah Glen, s.glen@hamiltoncommunityfoundation.ca


